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HEMORANDIL: FOR: Chief, dNedical Staff

THROUGH : Chidef, Operstions Division

t A Progress Sots
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ant 2 aay 1958, SBubject: Career Prograz for Ove
dedical Officers

1. This represcats the second revision of the origiosl paper, for
the purpose of hrisging it wp to date with discussions by the Caxrwer
Bosrd

2. The initial report tisd together the idee of an Overseas Caresr
Troup snd a Training Progrem, which it was felt would make such & Group
possible. The first Caresr Board discussion wes genersl, concerning
itselfl largely with comeents on the type of training which might or adght
not be desirable. Although there were maxy differences of opinion, it
was felt that common ground could be attaimed by shortening the projected

3« T%he second discussion exsmised more closely the fundemental
thesis: ihat of the desivability of ar “Overseas Caresr Crowp” as swch.
The oppoeition to this ides wes kaynoted by DC/CD. Hesmgeuent, he pointed
out, has demonstrated that an individuel's profuctivity begins to decline
rather abruplly scoswhare arcund the fourth year of an Overseas assign-
ment. They apperently 4o ot go on 0 say whether he will be revivified
oply by & tour in Washington or vhether amcther oversess station would
do a8 well, PC/0D slso observed timt rotation of perscimel between

nel. The logic of this latter
statesent 1s unsasallable, but its arithmtim application mmy certainly
be guestioned.

k., It was further pointed out, by the Chief of the Mmdicel Staff,
that there were potentially six positions bhere in Wsshington which could
be rotated with overseas slots. This alone would obviate the necessity
Tor & sepuarate Oversess Group, a8 this would provide salmost an egual
rauber of overweas and stateside positions.
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5« Flaced in 1%s proper purspective then, the “Ovexrseas Csreer
W“MMWWMmMMfMWM
its author. It defimitely falls to seet the exmcting reguirements of
& total Caresr Program. However, it is falt that it cea still Deeome
s facet of that Progren; that 1t can be considered coe of the several
slterpatives offered by this Agency. It is not inconceivadle thet, in
some Individunl cases, such & career as initially cutlined might he

opriate.
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